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DACAAR RFQ 59 PRF-817/ECHO/2401-ECHO/EHWR1.3.7/05.2026

DACAAR invites qualified interested companies/
individuals to submit their sealed offers for drilling of
One Tube Well by Air Compressor Drilling Machine in
Chalozai School in Baraki Barak District of Logar
Province.

Please use Annex (I) Budget Breakdown for submitting
your offers, price must include Government Tax. Please
Use Annex (II) for Tentative Work Plan.

The offers must reach to DACAAR Main Office Logistics
Unit located in Street No. 12, Paykobe-Naswar, Qala-e-
Fathullah, Kabul till 4:00pm, May 23, 2026.

The bid opening session will be held on May 24, 2026 at
10:00 am in DACAAR Main Office, Kabul Province and
the bid winner will be notified shortly after the bid opening
session.

Terms and Conditions for Participants/Bid Winner

1. 2% Tax will be applicable on the companies (Drilling
activities) that have valid business license and 7%
Tax will be applicable on the companies that have
invalid business license, or on individuals who don't
have business license. The concerned amount will be
deducted from the contractor as withholding tax and
DACAAR will pay that amount to Ministry of
Finance, the amount starts from (1 AFN). Please
attach copy of your license with your offers.

2. Bid Winner will have to deposit the amount of
(100,000 AFN) to DACAAR Afghani Bank Account
No. (0528101008667400) at AIB Bank, as a Contract
Performance Guarantee. The amount is refundable
only after successful completion of the contract.

3. Offers without thumb, signature or stamp and
containing manipulation/overwriting in prices will
be rejected automatically and the bidders have no
right to complain.
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Details of Work Specifications:

4,

10.

11.

12.

13.

The wells should be drilled by air compressor drilling
rig machine to the depth of 120 M, the size of the
drilling bit should not be less than 12-inch diameter.
The well depth may increase or decrease in case of
geological condition but the final decision will be made
by DACAAR field engineer with the technical
consultation of Hydro geological staff in Kabul.

The well from the starting to the ending of drilling
should not be less than 12 inches drilling bit

Drilling rod diameter should be 89 or 100mm

The contractor should have heavy rod and should be
used between drilling rod and drilling bit. The heavy
rod should not be less than 1500 Kg.

The drilling bit should be according to the well litho
logical layers. Secondly the drilling bit must be
completely stable and free from breakage, looseness
and abrasion, and the contractor can't use welded
drilling bit.

The contractor should lower 8§ inches’ diameter PVC
pipe and filter in straight line according to the well
design.

Contractor is responsible for the timely supply,
transportation, and installation of all required materials
for the project. materials include 8-inch diameter PVC
Pipes and Filter for lining of the well. All supplied
materials must comply with the technical specifications
and quality standards approved by DACAAR.

Around the pipe and screen should be filled by
impervious clay and 2-6mm rounded, sorted and
washed river gravel according to the well design cost
per meter. Backfilling and provision of its materials are
the responsibility of the contractor (the sorted and
washed river gravel must be provided by the
contractor).

Around the pipe, above the water level should be filled
with impermeable clay according to the well design.

The contractor should have proper and standard sample

box to take the sample from each meter and put in to
the sample box.
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14. The contractor should have the water tanker for
circulation of water to the well during drilling and
cleaning of well during gravel packing. The water
tanker capacity should not be less than 15 cubic meters.

15. Hard stratum cannot be reason for delaying in drilling
of wells.

16. The contractor will be entitled for the cost per meter of
gravel pack and the impervious clay seal.

17. The contractor should arrange for helmet, safety shows,
overall, safety glass and leather glove for the safety
purpose of working team.

18. The work should be carried out in term of the technical
specification and plan which is provided by DACAAR
Program.

19. The contractor must clean the area from dust and
additional stones after the project.

20. The contractor must lower 8-inch Class D PVC Casing
Pipe and Filter according to the well design

CONTRACTOR'S RESPONSIBILITIES:

21. Start and completion dates for contract shall be
according to work plan in Annex (II).

22. Contractor should commit no less than the agreed fixed
number of required drilling rigs to each DACAAR
project. Contractor must seek written approval to
remove any drilling rig from DACAAR project to any
other work place.

23. Contractor is responsible for logistics cost during

shifting / transportation of equipment between wells in
project area.

24. Any breakdowns or other delays must be reported to
DACAAR as soon as possible.
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25.

26.

27.

28.

29.

30.

31.

32.

The Contractor should use river washed sand sorted
gravel (2-6mm) for filling around filter. Contractor
may use impermeable material for backfilling of
around casing but still confirmation of the field officer
is necessary on amount of back filling for screen and
casings, it should be noted that, the cost of Gravel
packing is separate, and cost of impermeable materials
is separate.

The Contractor will be fully responsible for vertical
straight bore holes.

Where the water table is less than 5 meters then the
well should be sealed by impermeable clay to prevent
water reaching the top of the filter.

If the drilled well provides turbid unsafe water, that is
the responsibility of contractor to rectify the problem;
Otherwise, DACAAR will not pay for wells providing
turbid water.

The contractor does not have the right to make contract
with another party.

During the back filling, using heavy machine is
prohibited, only shovel should be used.

The Supplier must obtain Quality Assurance approval
for the PVC pipes and screens from the Ministry of
Rural Rehabilitation and Development (MRRD).

Physical and Quality Test: DACAAR will carry out lab
tests/inspection of PVC Pipes through a proper
laboratory (test must comply with standard). The
contractor will be responsible for all lab test charges.

The required tests will include:

1.Hydro Statics Pressure Test
2. Heat Reversion test

3. Impact Test

4. Acetone Test

Note: The company shall be fully responsible for procuring
the PVC pipes and filters, obtaining Quality Assurance
approval from the Ministry of Rural Rehabilitation and
Development (MRRD), and conducting laboratory testing
of the pipes and filters.
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DACAAR RESPONSIBILITIES:

33. DACAAR's  monitoring and  water

representative to be at the site to check the depth of the
well to assist the static water table and ensure enough
of water column and to test the approximate quality

and taste of water.

34. The Locations of the wells will be determined by
DACCAR only. In case that contractor relocates a well
without first obtaining DACAAR's written approval
then DACCAR will not be liable to make any payment

for the well.

35. Payments will be made against receipt of invoice
through DACAAR relevant Regional Office after
successful completion of bored wells. Verification on
well completion is needed from the DACAAR
monitoring engineer who is responsible for the project.

36. In case of bad or salty water in the well the materials
for blocking of the well (cement, and stone powder, or
an equivalent) will be provided by DACAAR and the
cost of labour for blocking will be paid by Contractor.

37. DACAAR will pay Contractor according to fixed price

in the contract.

38. DACAAR is not responsible for security or any
caused during

damages (human or machinery)

implementation of contract.

Terms of Contact:

39. Start and completion of drilling work shall be based
on the work plan in annex (II) of this ccontract.

40. In case of delays caused by the contractor, 0.5% of
remaining work will be charged as delays penalty
on each day of delay, this role is applicable till one
month, after one to two month 20% penalty,
delaying more than two months, will be caused
penalty of 30%.

41. Contractor has the obligation to complete all wells
in specified time. Delays caused by natural disaster
or geological problems are exceptional but both
DACAAR and Contractor must certify and agree
on the cause of delay.
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42.

43.

44,

45.

46.

47.

48.

49.

50.

51.

The sites for the wells will be selected by
DACAAR, and the contractor does not have right
for selection of location for well.

Transportation cost of machineries, food and
accommodation will be contractor's responsibility.

The Contractor has to take into consideration the
work specification -project completion period and
they will be able to finish the work for the signed
contract; otherwise, the contractor will be replaced
with the new party and the call deposit will not be
refunded.

One- week prior notice will be given for contract
termination. The payment will be made only for the
work completed under specification. The contractor
will return all unused materials
DACAAR.

given by

If the contractor works for three consecutive days
in presence of DACAAR representative faced with
any problem (hardness of the earth) and cannot go
deeper, in that case DACAAR will pay for drilled
portion and the engineer should change the well
location.

The contractor should confirm his active presence
and activities during first weeks, after signing of
the contract, otherwise, DACAAR will take a

decision regarding cancellation of the contract.

Award of Contract will be based on the
capacity/potentiality of bidder which will be
decided after evaluation of the bidders. It is the
right of DACAAR to make the decision of
awarding contract.

DACAAR Technical Evaluation will be based on
in drilling field, number of rig
machines, status of machines, knowledge about the

experience

targeted regions and experience with DACAAR.

DACAAR (Logistics Unit) adheres to National and
International laws on child labour DACAAR makes
sure all its suppliers and vendor abide by such laws
preventing child labour in all DACAAR activities
countrywide.

The Humanitarian Organizations (HO) may
conduct on-site visit in the contractor’s premises
take similar measures)

(or may to ensure

compliance.
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For more details, please visit DACAAR Logistics Unit Main Office Kabul, Sunday through Thursday, from
8:00am to 03:00pm. Or contact on below Email Address: jamal@dacaar.org or wasimullah@dacaar.org

Sincerely Yours,

Manager — Logistic and Supply Chain
Date: May 12, 2026
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ANNEX ()
BUDGET BREAKDOWN / 1 43 ) a8

DACAAR RFQ 59 PRF-817/ECHO/2401-ECHO/EHWR1.3.7/05.2026

of One Tube Well by Air Compressor Drilling Rig in Chalozai School, Baraki Barak District of Logar Province:

Drilling
S/N UNIT COST PER METER (AFN) PLUS 2% OR 7 % TAXES Grand Total
Costs (Afghani
Lowering of Backfilling by osts (Afghani)
o 8 inches impervious clay .
W]ZIrlﬂt:miir PVC Pipe | and Gravel packing G (Includmgr
Com rZssor Class E and by sorted and Sy %VCI?Iélent ‘}X’
Dr'Iilin Filter Class | washed river gravel Total Cost Total C £108 oztg M L Og .Hf)sts 0
Districts/ | Total No of Rig ang LDk i Per/Meter gia Osft ;Vc PVC seter Lowering
istricts SENO® g (Only pipe according to the (AFN) Meter o : VC Screen owering,
Village Well using of and Filter well design). The A o ana i Pipe Class D with | (Filter) Class | Backfilling, Pump
dian};er wit | lowering price should 5 SN e lab test D wtlth lab Te(sit,P I:]\éCFI.’llpe
from wage) include costs of 9 Gl (g Gy est aII . hllt%r
. materials and EE LY elioiesg vdla
the de %h of | (AFN/Per | backfilling wages. tests)
12 (I))m Meter) < o
Cml e (AFN/ Per Meter) eSS e
b O s SIS n re (A Sl
Bagh-e-
Mubara.k One Tube
School in
. Well
1 Faizabad
azg (120 M
District of Depth)
Badakhshan P
Province

Company / Individual Name: odiay il /S & an

Address & Stamp: eSS g 5 )

Mobile No: b e e

Email Address: oo Ja
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ANNEX (IT)
Tentative Work Plan ¢S Aedd oDy
DACAAR RFQ 59 PRF-817/ECHO/2401-ECHO/EHWR1.3.7/05.2026

Drilling of One Tube Well by Air Compressor Drilling Rig in Chalozai School, Baraki Barak District of Logar Province:

S/No Province Village/District WALELE Gy 01F ReqiiucdiNurbenot Start of Work Completion of Work
Wells Air Compressor Rig
Chalozai School in Baraki Barak District Starts Upon DACAAR 30 Working Days AfFer
1 Logar . 1 1 . DACAAR Contract Final
of Logar Province Final Approval Approval
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