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Date: July 01, 2025
DACAAR RFQ 55 PRF-484 to 486/DANIDA/2501-DANIDA/DAN2.1/06.2025

Sealed offers are invited from qualified companies and
individuals for Drilling of Three Tube Wells by Mud
Rotary Drilling Rig with Compressor and Pump Tests in
Dehsabz District of Kabul Province, Baraki Barak
District of Logar Province and Mehtarlam District of
Laghman Province.

Please use Annex (1) Budget Breakdown for submitting
your offers, price must include Government Tax. Please
Use Annex (Il), for Tentative Work Plan and Annex
(1) Selection Criteria for understanding of evaluation
process.

The offers must reach to DACAAR Main Office
Logistics Unit located in Street No. 12, Taimani Project,
Qala-e-Fathullah - Kabul Province till 4:00pm July 12,
2025.

The bid opening session will be held on July 13, 2025 at
10:00am in DACAAR Main Office, Kabul Province,
and the bid winner will be notified shortly after the bid
opening session.

Terms and Conditions for the bid winner/participants

1. Price must be in Afghani including 2% Tax for the
registered companies (Drilling Activity) and 7%
Tax for unregistered companies, expired licensed
companies or individual. Tax will be applicable
over (1AFN). Please attach copy of your license
with your offers.

2. The bid winner should deposit (100,000 AFN) as a
Contract Performance Guarantee and submit the
deposit slip to DACAAR Logistics Unit.

3. Prior to submitting quotation, the supplier should
carefully assess the geographical location of the
target area. The quotation should be based on a
thorough consideration of the area's in terms
geographical and geological conditions.
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Work Specifications:

1.

10.

The well should be drilled by mud rotary rig with
14-inch diameter drilling bit from the surface to the
depth of 100m, 120m and 140m. The Depth of well
will be increased or decreased in case of geological
condition but, the final decision will be taken by
DACAAR Hydrogeology/ Technical Staff.

The well from the starting to the ending of drilling
should not be less than 14 inches drilling bit.

Drilling Rod diameter should be 89 or 100mm.

The contractor should have heavy rod and should be
used between drilling rod and drilling bit. The heavy
rod should not be less than 1500 Kg.

The drilling bit should be according to the well litho
logical layers. Secondly the drilling bit must be
completely stable and free from breakage, looseness
and abrasion.

The contractor will be responsible of lowering and
installation of screen and pipe in a straight line in
the well.

The contractor should take the sample from each
meter and put in to the sample box and label of each
sample intervals. The contractor must have the
sample box.

The contractor should have the water tanker for
circulation of water to the well during drilling and
cleaning of well during gravel packing. The water
tanker capacity should not be less than 15 cubic
meters.

The contractor must lower PVC 8-inch Casing Pipe
and Filter Class E according to the well design (cost
per meter). DACAAR will provide 8 inches PVC
pipe and screen according to the well design.

Around the pipe and screen should be filled by
impervious clay and 2-6mm rounded, sorted and
washed river gravel according to the well design
cost per meter. Backfilling and provision of its
materials are the responsibility of the contractor (the
sorted and washed river gravel must be provided by
the contractor).
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11.

12.

13.

14.

15.

16.

Around the pipe, above the water level should be
filled with impervious clay according to the well
design (Cost per meter). The impervious clay is
prepared by the contractor the impermeable clay
should be pure clay or Bentonite and should not
contain any metallic or non-metallic compounds and
organic material. The location of impermeable mud
is determined by DACAAR field engineer

The contractor should be entitled for the cost per
meter of gravel pack and the impervious clay seal.

Compressor Test: The well should be cleaned and
developed by air Compressor with three inches Gl
outlet pipe (with joint of Flange) and one inches Gl
air pipe or PE pipe 32mm (10 Bar- PE 80) (one job)
until the water of well completely cleaned from
mud, silt and dust. The capacity of compressor
should be 12 atmospheres (output of pressure) and
should be able to clean and develop the well to the
depth of maximum 100m, 120m and 140m. The
development of well means to close and open the
gate valve of water pipe outlet during compressor
operation for better cleaning and sorting of gravel
and sand around the pipe and screen.

Pumping Test should be performed by electric
submersible pump minimum for 8 hours for finding
well hydraulic properties, such as static water level,
discharge, dynamic (water level) time draw downed
time recovery. If the Tube Well produces less than 5
L/s, the contractor should provide electrical
submersible pump according to the mentioned Tube
Well discharge for pumping test.

The minimum and maximum discharge of pump
should be between 5-7 L/s and the pump head
should not be less than 100m, 120m and 140m. The
power of generator should be according to the power
of water pump and to have stable power during
pumping test.

The contractor should have water level indicator,
valve and flow meter for control of well discharge
during pumping test of well.

The contractor should arrange for Helmet, Safety
Shoes, Safety Glass and Leather Glove for Safety of
his working team.

The contractor should provide hard and soft copies
of report for well construction and pumping test.
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Note: Before of lowering casing, screen and gravel
packing the Contractors should provide all required
materials/equipment, such as, compressor machine,
pumping test equipment, Generator, water tanker and
etc. at site.

CONTRACTOR'S RESPONSIBILITIES:

1.

Start and completion dates for contract shall be
according to work plan in Annex II.

Contractor is responsible for logistics cost during
shifting / transportation of equipment to the project
area.

Any breakdown or other delays must be reported to
DACAAR as soon as possible.

Where the water table is less than 5 meters then the
well should be sealed by impermeable clay to
prevent water reaching the top and upper parts of
the well.

The Contractor should use river washed sand sorted
gravel (2-6mm) for filling around filter Gravel shall
be composed of clean, round, hard, water-worn
siliceous material, free of flat or elongated pieces,
organic matter, or other foreign matter. Contractor
is responsible for impermeable material for
backfilling of around casing but still confirmation
of the field officer is necessary on amount of back
filling for screen and casings, it should be noted
that, the cost of Gravel packing is separate, and cost
of impermeable materials is separate.

The Contractor will be fully responsible for vertical
straight bore holes.

If the drilled well provide turbid unsafe water, that
is the responsibility of contractor to rectify the
problem. Otherwise DACAAR will not pay for well
providing turbid water.

The contractor does not have the right to make
contract with another party.

During the back filling, using of heavy machine is
prohibited, only shovel should be used.
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10.

11.

12.

The contractor must regularly check the electrical
conductivity of water in absence of field engineer,
when the driller faces with saline layer of water the
contractor should immediately stop the drilling
process and inform the field Engineer-in-Charge

The contractor must be able to block the saline
layer and have the experience of blocking. And also
The supplier should have engineer or technical staff
to support their drilling process.

The contractor should not use other blocking
materials such as cement, gypsum, etc. during
drilling process except for drilling mud (Clay).

DACAAR RESPONSIBILITIES:

1.

Timely supply of materials from DACAAR field
office to the project: materials include 8-inch
diameter PVC Pipes and Filter for lining of the
well.

DACAAR's monitoring and water testing
representative to be at the site to check the depth of
the well to assist the static water level and ensure
enough of water column and to test the approximate
guality and taste of water.

The Locations of the well will be determined by
DACAAR only. In case, Contractor relocates a well
without first obtaining DACAAR's written approval
then DACAAR will not be liable to make any
payment for the well.

Payments will be made against receipt of invoice
through DACAAR Regional Office in its concerned
Province after successful completion of bored well.
Verification on well completion is needed from the
DACAAR monitoring engineer who is responsible
for the project.

In case of bad or salty water in the well, the
materials for blocking of the well (cement, clay,
bentonite/ and other impermeable materials, or an
equivalent) will be provided by DACAAR and the
cost of labour for blocking will be paid by
Contractor.

The contractor must regularly check the electrical
conductivity of water in absence of field engineer,
when the driller faces with saline layers of water
the contractor should immediately stop the drilling
process and inform the field engineer.
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7.

DACAAR will pay Contractor according to fixed
price in the contract.

DACAAR is not responsible for security or any
damages (human or machinery) caused during
implementation of contract.

Contract Terms and Conditions:

1.

Start and completion of drilling work shall be
based on the work plan in annex (Il) of this
contract.

In case of delays caused by the contractor, 0.5% of
remaining work will be charged as a delays
penalty on each day of delay, this role is
applicable till one month, after one to two month
20% penalty, delaying more than two months, will
cause penalty of 30%.

Quotations should be valid for 60 working days.

Contractor has the obligation to complete all well
in specified time. Delays caused by natural
disaster or geological problems are exceptional but
both DACAAR and Contractor must certify and
agree on the cause of delay.

The sites for the well will be selected by
DACAAR, and the contractor has no right for
selection of location for well.

Transportation cost of machineries, food and
accommodation will be contractor's responsibility.

The Contractor has to take into consideration the
work specification - project completion period.
Contractor must be able to finish the work for the
signed contract; otherwise, he/she will be replaced
with the new party and the call deposit/contract
performance guaranty will not be refunded.

One-week prior notice will be given for contract
termination. Only work completed under
specification will be paid by DACAAR and
Contractor will return all unused materials given
by DACAAR.

The contractor should confirm his active presence
and activities during first three days after signing
of the contract; otherwise, DACAAR will take the
decision on cancellation of the contract. DACAAR
representative must report the issue to DACAAR
Main Office on time.
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10.

11.

12.

13.

14.

15.

Award of Contract will be based on the
capacity/potentiality. Thorough evaluation of
potential/shortlisted bidder will be carried out.
DACAAR reserves the right to make the decision
of awarding contract.

Offers without thumb, signature or stamp will be
rejected automatically and the bidders have no
right to complain.

DACAAR will not be responsible for any changes
occurred during the contract such as (increment in
custom duties, exchange rate etc...)

DACAAR (Logistics Unit) adheres to National
and International laws on child labour DACAAR
makes sure all its vendors by such laws preventing
child labour in all DACAAR activities
countrywide.

The Humanitarian Organizations (HO) may
conduct on- site visit in the contractor’s premises
(or may take similar measures) to ensure
compliance.

DACAAR has a zero-tolerance policy on sexual
exploitation, abuse and harassment, which is
defined and described in the policy document
“DACAAR policy on preventing and handling
sexual exploitation, abuse and harassment".
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A2

A3

14

A5

For more details, please visit DACAAR Logistics Unit Main Office Kabul, Sunday through Thursday, from
8:00am to 03:00pm. Or contact on below Email Addresses: jamal@dacaar.org or wasimullah@dacaar.org

Sincerely Yours,

Manager — Logistics Unit (~ |

Date: July 01, 2025

WA
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ANNEX (I)
BUDGET BREAKDOWN/_# 4l a 58
DACAAR RFQ 55 PRF-484 to 486/DANIDA/2501-DANIDA/DAN?2.1/06.2025

Lot I: Drilling of One Tube Well by Mud Rotary Rig in Tangi Gharo Village Dehsabz District of Kabul Province:

Pumping Test (One Job)
0, o)
UNIT COST PER METER (AFN) PLUS 2% OR 7 % TAXES Compressor Test @iault e parme iy e
(One Job) submersible pump minimum for 8 | Grand Total
Drilling Well | Loweringof8 |  Backfilling by (17 P e o | hours for finding well hydraulic Costs
by Mud inches PVC | impervious clay and Total until the water of well properties, and Record such as (Afghani)
Rotary Rig Pipe Class E Gravel packing by Cost completely cleaned from static water level, discharge,
and using of and Filter sorted and washed | Per/Meter mud, Silt, sand, Rock dynamic water level and time (Including
14” diameter Class E. river gravel size (2-6 (AFN) Particles, dust and any recovery. The minimum and Government
SIN | Districts/ Village EE g bit from (Only pipeand | mm according the Ciah other extra material of maximum discharge of pump | Tax, Total Costs
of Well | starting to the | Filter lowering |  well design). The | (4 os.sax well, the capacity of should be between 5-7 L.sand the | of Drilling,
depth of wage) price should include o compressor should be 12 | pump head should not be less than Lowering,
140m costs of materials and | s ssus | atmospheresand shouldbe | 140m. The power of generator Backfilling,
(AFN/ Per backfilling wages. Csal Gl able to clean and develop should be according to the power | Compressor and
(AFN/Per | Meter) b cuad $ly the well to the depth of of water pump and should have Pump Test)
Meter) < O3sad oy fia (AFN/ Per Meter) S AS maximum 140m. stable power during pumping test. )
GISSAS e b b GIS )y sie (& el o o o T S s
Tangi Gharo Village One
1 Dehsabz District of (140 M
Kabul Province Depth)
Bidder Name: 2283 il aul
Address and Stamp: S a5
Mobile No: ol
u.n‘)ﬂ d,g\

Email Address:
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ANNEX (I)
BUDGET BREAKDOWN/_# 4l a 58
DACAAR RFQ 55 PRF-484 to 486/DANIDA/2501-DANIDA/DAN?2.1/06.2025

Lot II: Drilling of One Tube Well by Mud Rotary Rig in Loya Kala Village Baraki Barak District of Logar Province:

Pumping Test (One Job)
UNIT COST PER METER (AFN) PLUS 2% OR 7 % TAXES Compressor Test (Should be performed by electric
(One Job) submersible pump minimum for 8 | Grand Total
Drilling Well | Lowering of 8 Backfilling by (of production well hours for finding well hydraulic Costs
by Mud inches PVC | impervious clay and Total until the water of well properties, and Record such as (Afghani)
Rotary Rig Pipe Class E Gravel packing by Cost completely cleaned from static water level, discharge, _
and using of and Filter sorted and washed | Per/Meter mud, Silt, sand, Rock dynamic water level and time (Including
14” diameter Class E. river gravel size (2-6 (AFN) Particles, dust and any recovery. The minimum and Government
SIN | Districts/ Village | 1O No bit from (Only pipeand | mm according the Ciad other extra material of maximum discharge of pump | Tax, Total Costs
of Well | starting to the | Filter lowering |  well design). The | (4 o&.sax well, the capacity of should be between 5-7 L.sand the | of Drilling,
depth of wage) price should include A compressor should be 12 | pump head should not be less than Lowering,
120m costs of materials and | s tssus | atmospheresand shouldbe | 120m. The power of generator Backfilling,
(AFN/ Per backfilling wages. Csal Gl able to clean and develop should be according to the power | Compressor and
(AFN/Per | Meter) & cued ey the well to the depth of of water pump and should have Pump Test)
Meter) < et ol e (AFN/ Per Meter) SIS maximum 120m. stable power during pumping test. -
GSGAS e b b SISy e B el iy pnt S oad g o L S
Loya Kala Village
Baraki Barak One
1 oar (120 M
District of Logar
- Depth)
Province
Bidder Name: oxind il aud

Address and Stamp:

S a5 )

Mobile No:

Email Address:
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ANNEX (I)
BUDGET BREAKDOWN/_# 4l a 58
DACAAR RFQ 55 PRF-484 to 486/DANIDA/2501-DANIDA/DAN2.1/06.2025

Lot I11: Drilling of One Tube Well by Mud Rotary Rig in Chelgazi Village Mehtarlam District of Laghman Province:

Pumping Test (One Job)
UNIT COST PER METER (AFN) PLUS 2% OR 7 % TAXES Compressor Test (Should be performed by electric
(One Job) submersible pump minimum for 8 | Grand Total
Drilling Well | Lowering of 8 Backfilling by (of production well hours for finding well hydraulic Costs
by Mud inches PVC | impervious clay and Total until the water of well properties, and Record such as (Afghani)
Rotary Rig Pipe Class E Gravel packing by Cost completely cleaned from static water level, discharge, _
and using of and Filter sorted and washed | Per/Meter mud, Silt, sand, Rock dynamic water level and time (Including
14” diameter Class E. river gravel size (2-6 (AFN) Particles, dust and any recovery. The minimum and Government
SIN | Districts/ Village | 10 NO bit from (Only pipeand | mm according the Ciad other extra material of maximum discharge of pump | Tax, Total Costs
of Well | starting to the | Filter lowering |  well design). The | (4 o&.sax well, the capacity of should be between 5-7 L.sand the | of Drilling,
depth of wage) price should include A compressor should be 12 | pump head should not be less than Lowering,
100m costs of materials and | s ssus | atmospheresand shouldbe | 100m. The power of generator Backfilling,
(AFN/ Per backfilling wages. Csal Gl able to clean and develop should be according to the power | Compressor and
(AFN/Per | Meter) o2 cued ey the well to the depth of of water pump and should have Pump Test)
Meter) < et ol e (AFN/ Per Meter) SIS maximum 100m. stable power during pumping test. -
GSGAS e b b SISy e B el iy pnt S oad g o L S
Chelgazi V|I_Iag_e One
Mehtarlam District
1 (100 M
of Laghman Depth)
Province
Bidder Name: 0283 il aul

Address and Stamp:

S a5 )

Mobile No:

Email Address:
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ANNEX (11)
TENTATIVE WORK PLAN / (sisadi s AS ¢Sy
DACAAR RFQ 55 PRF-484 to 486/DANIDA/2501-DANIDA/DAN2.1/06.2025

Drilling of Three Tube Wells by Mud Rotary Rig in Kabul, Logar and Laghman Provinces

S/No Province District/Village No of Well N.O of Rot_ary Start of Work Completion of Work
Rig Required
1 Kabul Tangi Gharo Village De_hsabz District of One One
Kabul Province
i i istri r n DACAAR
2 Logar Loya Kala Village Baraki Barak District One One Starts UPO. C August 15, 2025
of Logar Province Contract Final Approval
Laghman Chelgazi Village Mehtarl_am District of One One
Laghman Province
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ANNEX (111)

Selection Criteria/ <&l sl ja

DACAAR RFQ 55 PRF-484 to 486/DANIDA/2501-DANIDA/DAN2.1/06.2025

Selection Criteria for Well Drilling Companies or Individuals:

Provinces District/Village No of Well No of Rotary
Rig Required
Deh Baraki Barak
Kabul, Logar and Laghman eh Sabz, Baraki Barak and ; ;
Mehtarlam

Company Past Experience: The Company or Individual must have a minimum of two years of proven experience in Well Drilling using a Mud Rotary Rig.

Company’s Equipment: The Company should have available Mud Rotary Rig Machineries or other equipment.

Understanding of Area: The Company or individual should have relevant experience of Well Drilling within Kabul or nearby province.

Bid Price: Competitive and reasonable rates in compliance with market standards.

1.
2
3
4. Company’s Technical Staff: having qualified team in field of Drilling of Wells, especially in Mud Rotary Rig System.
5
6

Manpower Availability: The company should have Sufficient team for continuous work.
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